
Dr. Hamlett is a dynamic speaker so be prepare to be moved! 
 
 
 
 
 
 

   Dr. Joe HAMLETT 
   Speaker – Educator – Author 

 
“Facilitating Change at Every Level” 

 
 

Diversity – “Embracing our differences” 
Dr. Hamlett’s refreshing approach to diversity helps your 
team realize how important differences are within the 
makeup of your group. 

 
Team Building – “Building Exceptional Teams” 
Dr. Hamlett reminds audiences that when team members 
use their skills and knowledge together, the results are a 
stronger group that can reach its goal more efficiently 
and effectively. 

 
Leadership – “One Approach to Effective Leadership 
(VT3C Model)” 

Dr. Hamlett fully supports the theory that great leaders are 
aware of their own style and make the effort to learn how 
their style actually comes across to their teams. They learn 
to flex their leadership style to individual team members so 
that they communicate and behave in ways that motivate 
and inspire others. 

Dr. Hamlett is a sought after mentor, 
coach, trainer and public speaker. His 
stories are riveting as well as motivating. 
His style captivates audiences on multiple 
levels! His humility inspires action in 
individuals that hear him speak. An 
attendee at a recent professional 
development presentation was overheard 
saying “Great presentation! Dr. Hamlett 
provided me with information I can use 
to help me move forward in my 
career”. 

 
 
 
Dr. Hamlett customizes every 
presentation, workshop and training 
session to meet the needs of each and 
every client. “Dr. Hamlett speaks in a 
language everyone can relate to and 
identify with”. The list provided is an 
example of recent presentations by Dr. 
Hamlett. 

Mentoring - “Building the Future” 
Dr. Hamlett is a firm believer in preparing our future 
leaders by providing them with the tools needed 
before they are actually placed in a leadership role. 

 
Change Management - “Managing 
Organizational Change” 
Dr. Hamlett assist individuals as well as their 
organizations in reaching further than they thought 
capable. 
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The idea for “One Approach to Effective 
Leadership” stemmed from my desire to 
assist others in their transition to 
becoming a positively impactful leader. 
Having recently completed a Doctorate 
in Business Administration specializing 
in Organizational Leadership has 
further solidified my commitment to 
assisting others in becoming great 
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More about Dr. Hamlett 

Dr. Hamlett has spent most of his adult 
life motivating and inspiring people to 
reach beyond what is directly in front of 
them; to pursue their dreams and 
assisting them in reaching their goals. He 
uses experiences from his own personal 
story that are a collection of trials, 
hardships, tragedy, happiness and 
success to inspire people of all ages. 

 
With over 20 years of leadership 
experience Dr. Hamlett continues to build 
his knowledge and information base in 
which to glean from. He is currently a 
faculty member at Southwestern College, 
teaching graduate level business, 
leadership and management courses. 
Through his teaching experience Dr. 
Hamlett is able to assist current and 
future leaders develop into facilitators 
that will positively impact their 
organizations. 

  Testimonials 
 

“Dr. Joe Hamlett conveys the 
Organization and Leadership 
material an organization needs. 
Learned a great deal at a 
Strategic Planning Retreat.” 
- James Treu, PhD, Supervisor,   

Benefits Operation Center, FAA. 
 

"Dr. Hamlett is an excellent 
presenter and trainer for 
individuals and organizations. He 
is a strong believer in personal 
growth and professional 
development.  His training 
workshops are thoughtful and 
research based. Dr. Hamlett's 
core values of integrity first, 
service before self, and 
excellence in all we do, 
permeates all that he says and 
does in his workshops." 
 - Phillip L. Pringle, Director of 

Psychological Health. 
 

Dr. Hamlett is currently a Chief 
Master Sergeant in the Air National 
Guard and has completed over 30 
years of combined military service 
including the active duty Air Force 
and Marine Corp Reserve.

660-693-3748 info@L2CConsulting.com www.Leading2ChangeConusulting.com 

 
For more information about Leading 2 Change Consulting or  

Dr. Hamlett please visit: www.L2CConsulting.com 
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